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Abstract. This article discusses the knowledge strategy and the system of indicators representing it in
strategic management accounting within business entities. The article also provides relevant conclusions and
recommendations on the transformation of accounting data into knowledge, the formation of knowledge within
the strategic management accounting system, strategic accounting, analytical information and knowledge
generation in the strategic management system, as well as the main financial and non-financial indicators of
business entity performance.

Keywords: strategic management accounting, knowledge strategy, business entity, financial indicators,
non-financial indicators, control indicators, financial results.

Annotatsiya. Mazkur maqolada xofjalik yurituvchi subyektlarda strategik boshgaruv hisobida bilimlar
strategiyasi va uni ifodalovchi ko‘rsatkichlar tizimi tadqiq etilgan. Shuningdek, maqolada hisob ma’lumotlarini
bilimga aylantirish jarayoni, strategik boshgaruv hisobi tizimida bilimlarni shakllantirish, strategik hisob, tahliliy
axborot va bilimlarni strategik boshgaruv tizimida yaratish masalalari hamda xofjalik yurituvchi subyektlar
faoliyatining asosiy moliyaviy va nomoliyaviy ko‘rsatkichlari bo‘yicha tegishli xulosa va tavsiyalar berilgan.

Kalit so‘zlar: strategik boshgaruv hisobi, bilimlar strategiyasi, xofjalik yurituvchi subyekt, moliyaviy
ko‘rsatkichlar, nomoliyaviy ko‘rsatkichlar, nazorat ko‘rsatkichlari, moliyaviy natijalar.

AHHOTauusA. B gaHHOM cTaTbe UCCreayTca CcTpaTerMs 3HaHUM U cUcTema rnokasaTenen, oTpakaroLmx
€€ B CTpaTerMyeckoM ynpaBfiEHYECKOM YYETE XO3ANCTBYHOLUMX CyOBbEeKTOB. Takke npeactaBfieHbl BbIBOAObI
N pekoMeHgauum no Bompocam TpaHcopMauun YYETHbIX AaHHbIX B 3HaHWS, POPMMPOBaHWS 3HaHWA B
CUCTEME CTpPaTErM4eckoro ynpaBrneH4Yeckoro y4éta, CtpaTermyeckoro y4érta, (oopmMmpoBaH1s aHanmTn4eckom
NMHOPMALMM U 3HAHWA B CUCTEME CTPATErMyeckoro ynpabrieHus, a TakkKe Mo OCHOBHbIM (PUHAHCOBbLIM U
HedUHaHCOBbBIM NOKa3aTeNsM OEATENbHOCTU XO3SNCTBYOLNX CYOHEKTOB.

KnroyeBble cnoBa: cTpatermyeckmii yrnpaBneH4Yecknii y4€ET, CTpaTerns 3HaHU, X03aNCTBYIOLLMIA CYyOBbEKT,
(PUHaHCcoBbIE NokasaTenn, HedbMHaHCOBbIE MOKa3aTenwu, KOHTPOSIbHbIE NOKa3aTenu, PMHaHCOBbIE pe3yrbTaThl.

INTRODUCTION

In the context of economic modernization and increasing global competition, the strategic management
accounting system should be considered not only as a mechanism for collecting, processing, and providing
information but also as an important system for generating and disseminating knowledge that supports strategic
decision-making. In modern business conditions, information alone is insufficient for ensuring sustainable
competitive advantages. Organizations increasingly require analytical knowledge that enables managers to
understand complex business processes, identify opportunities and risks, and respond effectively to changes
in the internal and external environment.

The effectiveness of a chosen strategy is closely related to the ability of a business entity to continuously
acquire, develop, and utilize knowledge. Strategic management accounting plays a significant role in this process
by transforming accounting data into analytical information and strategic knowledge. Through the integration
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of financial and non-financial information, strategic management accounting provides a comprehensive basis
for evaluating organizational performance, forecasting future developments, and supporting long-term value
creation.

In strategic management theory, these issues are reflected in the concepts of strategic knowledge,
knowledge-based management, and knowledge management strategy. These concepts emphasize that
knowledge has become one of the most valuable intangible assets of modern organizations. Effective
knowledge management contributes to improving organizational learning, enhancing innovation capacity, and
strengthening competitive positions in rapidly changing markets.

Furthermore, the development of digital technologies, big data analytics, and artificial intelligence has
significantly expanded the role of strategic management accounting in knowledge creation. Modern accounting
systems are increasingly focused on identifying key performance indicators, measuring intellectual capital,
and generating strategic insights that support managerial decision-making. As a result, knowledge strategy
has become an integral component of strategic management accounting, linking information resources with
organizational objectives and sustainable development goals.

Therefore, the study of knowledge strategy and its system of indicators in strategic management accounting
is of particular importance for improving the quality of managerial decisions, increasing organizational
effectiveness, and ensuring long-term competitiveness in a knowledge-based economy.

LITERATURE REVIEW

The theoretical and practical aspects of the effective organization and implementation of strategic
management accounting in business entities have been extensively discussed in the scientific works of foreign
scholars.

It is advisable to approach the content of strategic management accounting in business entities from both
broad and narrow perspectives. As Russian economists |.N. Bogataya and L.O. Ivashinenko noted, “Strategic
management accounting in a broad sense should serve to form both financial and non-financial information
that provides opportunities for the strategic management of a specific object through planning, organization,
analysis, control, and regulation” [1, 2].

“In a narrow sense, strategic management accounting is an integrated system for collecting, measuring,
processing, and preparing financial and non-financial information necessary for senior managers to analyze,
control, and manage the processes of achieving the strategic mission of the enterprise, as well as for owners
to assess the level of return on capital” [3].

Economists N.P. Lyubushin, V.B. Lesheva, and V.G. Dyakov identified the following profit and income
indicators: 1) net income from product sales; 2) gross profit from product sales; 3) profit from core activities; 4)
profit from financial activities; 5) overall economic profit; 6) extraordinary profit; 7) profit before taxation; and 8)
net profit [4].

As the local economist A.Kh. Pardaev noted, “...the financial aspect plays a decisive role in choosing
among alternative management decisions. Furthermore, the importance of financial management and its role
as a subsystem of the management process of an economic entity are determined by its ability to coordinate
financial processes within economic activities” [5, 6].

RESEARCH METHODOLOGY

The article presents conclusions and recommendations based on the results of the research. The
study involved examining the views of economists on strategic management accounting, observing relevant
processes, analyzing socio-economic conditions through the study of the structural composition of financial
results, and conducting a comparative analysis in conjunction with the author’s research findings.

ANALYSIS AND RESULTS

In the context of globalization and the increasingly fierce international competitive environment, we believe
that the accumulation, creation, and expansion of knowledge within business entities have become one of the
most important factors in the effective organization and implementation of strategic management accounting.
In this regard, the study of the approaches of various scientists and economists to this issue shows that various
approaches to this issue have been proposed, but not only among theoreticians, but also among practitioners,
a unified understanding and approach to interpreting its essence have not yet been established. For example,
a number of practitioners suggest illustrating the importance of knowledge in the formation of a database for
strategic management accounting and its essence in the following diagram (Figure 1):

@ t.me/scupus_IST2100 https://ist-journal.uz
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Figure 1. The process of transforming accounting data into knowledge.

The essence of the process of transforming accounting data into knowledge, depicted in Figure 1 above,
is that in the decision-making process of the corporate system, all factors are taken into account, that is, not
only information on financial indicators, but also the influence of all internal and external factors affecting the
financial and economic activities of the business entity.

At the initial stage, data on business processes is collected. After that, such information is transformed
into analytical data that undergoes professional expertise. Then, their transformation into new organizational
knowledge is carried out by integrating the previously obtained information about corporate strategy and the
competitive environment in the management information system. At the final stage, the collected organizational
knowledge is used in making strategic decisions.

In our initial research, we also approached the essence of this issue in a similar manner. However,
the study of foreign experience on this issue has shown that we need to change our approaches to its
interpretation. In particular, according to the views of these authors, it can be assumed that the “knowledge
potential” of an economic entity is manifested only in part of the process of transforming accounting data into
knowledge, depicted in Figure 1 above, or rather, in the process of making strategic management decisions
after information has been provided, and its level determines only the effectiveness of this stage. In our opinion,
the “knowledge potential” of an economic entity affects all stages of the process of transforming accounting
data into knowledge and ultimately determines the effectiveness of the strategic management decision made
at the final stage. It is worth recognizing that accountants-analysts of companies in Western countries with
developed market economies have strategic flexibility skills, quickly perceive, evaluate and analyze the impact
of external factors, and based on their results, identify ways to optimize the company’s internal resources and
propose efficiency-enhancing models. The knowledge potential of specialists employees with such potential
is ultimately considered an important factor in increasing the strategic potential of companies, and they make
continuous efforts to enhance it.

Based on these considerations, we believe that the process of knowledge formation in the strategic
management accounting system can be interpreted in a generalized form as shown in Figure 2.

Figure 2 presents the general essence of strategic management accounting, which is formed by combining
three important processes:

- the formation of strategic management accounting data;

- the integration of this data with the internal organizational knowledge system;

- the process of strategic decision-making.

https://ist-journal.uz t.me/scupus_IST2100 @
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Figure 2. The process of knowledge formation within the strategic management accounting system.

Despite the fact that these processes are closely interconnected, they are implemented independently of
each other, in internal organizational knowledge, through a continuous transformation of accounting data. As
can be seen from the data in Figure 2, the fact that an economic entity has sufficient material, financial and
labor resources to achieve its strategic goal is not a guarantee of future success. Undoubtedly, the availability of
material, financial and labor resources in achieving a strategic goal is an important factor in achieving it, but we
believe that the important corporate principles of behavior formed in this economic entity, corporate know-how,
the level of innovative technologies, the level of intellectual potential, as well as the level of strategic thinking of
management (managers) and specialist employees, their professional competencies, as well as the prevailing
values, views, traditions and corporate culture in the collective also play a major role, and we believe that the
influence of these indicators must be taken into account.

As illustrated in Figure 2, these processes are implemented through both explicit and implicit strategic and
ethical guidelines.

An effectively organized and maintained strategic management accounting system in business entities
should provide managers (leaders) with information in at least 3 dimensions to make strategic management
decisions:
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- taking into account the interests of owners (shareholders);

- taking into account the existing resources and knowledge potential of the business entity;

- taking into account the external environment and factors affecting business operations (Figure 3).

As a result of the research, it was concluded that the knowledge-based approach not only expands the
scope of the subject of strategic management accounting, but also makes it possible to fully substantiate its
nature and its place in the overall strategic management system.
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Figure 3. Strategic accounting, analytical information, and knowledge formation within the strategic management
system.

It is important to take into account the factors that we have paid special attention to above, namely, those
that have an “unconventional nature”, or rather, those that represent the knowledge potential of the business
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entity.

As can be seen from the data in Figure 3, the set of indicators that make up the knowledge potential of an
economic entity consists of items that require a separate approach and calculations. In particular, the block of
indicators that determine the image of an economic entity combines items such as the level of corporate unity
in the economic entity, the level of established labor and executive discipline, the quality of relationships with
customers and owners, the level of performance of managers and specialists in their duties, their intellectual
potential, foreign language proficiency, communication skills, and ethical values, as well as social responsibility,
compliance of the regulations established in the economic entity with the standards of world civilization.

CONCLUSIONS AND RECOMMENDATIONS

A generalized concept of strategic management accounting, which is considered as a system for the
formation and development of organizational knowledge about strategy, is proposed.

According to the new concept of strategic knowledge, the formation and implementation of a management
strategy in an economic entity is considered to be based on the system of corporate disciplines and traditions
that have arisen in this economic entity, the intellectual potential of employees and specialists, as well as the
opportunities, risks and specific and uncertain resources of the economic entity.

The concept of knowledge management, on the other hand, implies the formation of internal management
processes, theirimplementation through targeted influence on the existing internal corporate knowledge system.
In this, the internal organizational knowledge system participates as an object of strategic management.

We see knowledge as a dynamic concept - in the system of strategic management accounting, not only
its consolidation, but also its constant updating, updating and presentation occur. The inevitable integration
of strategic management accounting into the general framework of corporate management as a system that
creates new information connections and accordingly, forms new knowledge about the strategy is based on.
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