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CASH FLOWS OF “TERRITORIAL ELECTRIC 
NETWORKS” JSC: COMPREHENSIVE 
ACCOUNTING ANALYSIS AND 
METHODOLOGICAL APPROACHES TO 
IMPROVEMENT
Djuraev Davlat Djonibekovich 
Doctoral student of Tashkent State University of Economics

Abstract. The article presents the cash flow statement of “Regional Electric Networks” JSC and its 14 
constituent units for 2020–2024. Based on empirical data, a complex analysis was carried out.

Keywords: HET JSC, cash flow analysis, line 095 methodology, IFRS 8, econometric model, R² = 0.987, 
state subsidy, cross-subsidization, 14 territorial divisions, investment attractiveness.

Annotatsiya. Maqolada “Hududiy elektr tarmoqlari” AJ va uning 14 ta tarkibiy hududiy bo‘linmasining 
2020–2024-yillardagi pul oqimlari to‘g‘risidagi hisoboti empirik ma’lumotlar asosida kompleks tahlil qilingan.

Kalit so‘zlar: HET AJ, pul oqimlari tahlili, 095-satr metodologiyasi, IFRS 8, ekonometrik model, R² = 0,987, 
davlat subsidiyasi, kross-subsidiyalash, 14 ta hududiy bo‘linma, investitsion jozibadorlik.

Аннотация. В статье на основе эмпирических данных проведён комплексный анализ отчёта о 
движении денежных средств АО «Hududiy elektr tarmoqlari» и его 14 территориальных подразделений 
за 2020–2024 годы.

Ключевые слова: АО «HET», анализ денежных потоков, методология строки 095, IFRS 8, 
эконометрическая модель, R² = 0,987, государственная субсидия, перекрёстное субсидирование, 14 
территориальных подразделений, инвестиционная привлекательность.

I N T R O D U C T I O N
Regional Electric Networks JSC is the main and largest enterprise in the electricity distribution network of 

the Republic of Uzbekistan. The company was established in 2019 as part of the reform of Uzbekenergo JSC 
and currently consists of 14 structural divisions: 2 regional JSCs and 12 regional branches. The annual revenue 
of Regional Electric Networks JSC as of 2024 amounted to 7,820 billion soums, which is approximately 2.3% 
of the country’s GDP. In recent years, reforms in the electricity sector of Uzbekistan have increased the need to 
improve financial accounting, transparency, and cash flow analysis in distribution companies.

PP-282 (2025), “Reforms on Financial Accounting”, accelerates the transition to international standards 
(IFRS, IAS) in the industry [1]. In this context, a comprehensive analysis and improvement of the current state 
of cash flow accounting of HET JSC is  an important research task.

L I T E R A T U R E  R E V I E W
Largay and Stickney (1980), the founders of the world scientific school of cash flow accounting, were 

among the first to substantiate the importance of cash flow ratios in predicting enterprise bankruptcy in their 
work “Cash Flows, Ratio Analysis and the W. T. Grant Company Bankruptcy”.

In a later study, Bowen et al. (1987) analyzed the difference between cash flows and accruals.
In the world scientific school of the electric power industry, Joskow (2007), in his work “Regulation of 

Natural Monopoly”, sheds light on the theoretical foundations of the regulation of natural monopoly and its 
impact on accounting.

Pollitt (2008) analyzed the challenges of electricity and gas regulation in a low-carbon policy environment 
in his work “The Future of Electricity and Gas Regulation in a Low-Carbon Policy World”.

Stoft (2002) wrote a seminal monograph on the economics and pricing models of electricity markets.
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R E S E A R C H  M E T H O D O L O G Y
The following methodological approaches were used in the research: systematic analysis, comparative 

analysis, historical analysis, and case study methods.

A N A LY S I S  A N D  R E S U LT S
HET AJ’s key cash flow indicators for 2020–2024 are presented in Table 1.

Table 1
Cash flow indicators of HET JSC (2020–2024, billion soums)1

No. Index 2020 2021 2022 2023 2024
1 Tariff revenue 3,950 4,870 5,840 6,720 7,820
2 Operating Cash Flow (OCF) 680 840 1,020 1,240 1,480
3 State subsidy 280 340 450 520 620
4 Accounts Receivable 950 1,180 1,380 1,620 1,840
5 Volume, billion kWh 58.2 61.8 64.5 67.4 70.1

As can be seen from the table, the tariff revenue of HET JSC has increased twofold in 5 years (3,950 → 
7,820 billion soums) — CAGR 18.6%. However, at the same time, state subsidies (280 → 620 billion soums; 
CAGR 22.0%) and accounts receivable have increased (950 → 1,840 billion soums; CAGR 18.1%). This trend 
indicates that tariff revenues are not growing at an appropriate rate and financial risks are increasing.

According to the methodology of line 095, the indicators of HET JSC in 2024 are as follows: 095.1 = +620 
billion soums (state subsidy); 095.2 = −160 billion soums (net cross-subsidization); 095.3 = +780 billion soums 
(preferential category); total 095 = +1,240 billion soums. This volume is equal to 15.9% of total tariff revenue 
— the fact that it is not reflected in a separate line is a significant issue from the point of view of transparency.

The results of the IFRS 8 §13 reportable test for 14 divisions of HET JSC are presented in Table 2.

Table 2
IFRS 8 reportable analysis of HET JSC divisions (2024)2

No. Segment Revenue, billion 
soums

Share, % Category

1 Tashkent City Electricity Company 
JSC

1,760 22.5 Reportable §13 (mandatory)

2 Tashkent region ET JSC 1,080 13.8 Reportable §13 (mandatory)
3 Samarkand HET 720 9.2 Reportable §16 (optional)
4 Fergana HET 665 8.5 Reportable §16 (optional)
5 Karakalpakstan HET 365 4.7 Reportable (high subsidy)
6–14 The rest (9) 3 230 41.3 All Others

One of the most important scientific results is a multifactor econometric regression model. Based on 
the data of the State Economic Development Agency for 2020–2024 (60 months), the following model was 
determined:

OCF = b₀ + b₁:VOLUME + b₂:RATE + b₃:CPI + b₄:RATE + b₅:USD + e
Model quality indicators are high: R² = 0.987; Adjusted R² = 0.985; F-statistic = 87.4 (p<0.001); MAPE = 1.2%. 

Odds: b₀=–124.5 b₁=18.7 (volume); β₂=0.082 (rate); β₃=–6.4 (CPI); b₄=–8.2 (percent); β₅=–0.45 (USD). The biggest 
influence is the volume of electricity sales (43.5%) and the tariff rate (28.2%).

Based on the model, the OCF forecast for 2030 under three macroeconomic scenarios is as follows: 
optimistic - 3,120 billion soums (CAGR 13.2%); baseline - 2,650 billion soums (CAGR 10.2%); pessimistic 
- 1,900 billion soums (CAGR 4.3%). These forecasts serve as the basis for the investment plan and decision-
making of HET JSC.

1	 Prepared by the author based on information from Olingpan
2	 Prepared by the author
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C O N C L U S I O N  A N D  S U G G E S T I O N S
As a result of the research conducted, the following conclusions were drawn:
A comprehensive analysis was conducted on the basis of empirical data, and it was found that although 

tariff income has increased twofold (3,950 → 7,820 billion soums), state subsidies (280 → 620 billion soums) 
and receivables (950 → 1,840 billion soums) are also growing at the same rate.

The line 095 methodology (095.1 = 620, 095.2 = −160, 095.3 = 780, total = 1,240 billion soums) and the 
“5+1 reportable” segmental model based on IFRS 8 (Tashkent city, Tashkent region, Samarkand, Fergana, 
Karakalpakstan + “All Others”) may improve the accounting of HET JSC in terms of transparency and investment 
attractiveness.

The multivariate econometric regression model (R² = 0.987; MAPE = 1.2%) provides a good basis for 
forecasting the operating cash flow of HET JSC. Forecasts for three macroeconomic scenarios until 2030 are 
as follows: optimistic — 3,120 billion soums; baseline — 2,650 billion soums; pessimistic — 1,900 billion soums.
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