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ESG RISKS AND CORPORATE
ACCOUNTABILITY: GLOBAL LESSONS AND
IMPLICATIONS FOR UZBEKISTAN

Zakhidov Azizbek Rustamovich
Westminster International University in Tashkent
Part-time PhD student

Abstract: This article analyses the importance of ESG risk management and corporate accountability, drawing on global
cases to identify lessons relevant for Uzbekistan. The study examines how weak ESG oversight can generate regulatory,
financial, and reputational risks, using the Volkswagen Dieselgate scandal as a key example. The topic is timely given
Uzbekistan's growing integration into global capital markets and its adoption of ESG frameworks. The methodology is
based on a review of international best practices, regulatory standards, and comparative case analysis. Findings show
that effective ESG control mechanisms-particularly independent verification and strong corporate culture-significantly
reduce risks. The author concludes that building robust ESG governance is critical for strengthening investor trust and
long-term competitiveness. The novelty lies in connecting global ESG risk failures with Uzbekistan's institutional context
and outlining mechanisms to prevent similar vulnerabilities.

Key words: ESG risks, corporate accountability, governance integrity, transparency, sustainability reporting, regulatory
compliance, fraud prevention, corporate culture, emerging markets.

Annotatsiya: Ushbu maqolada ESG risklarini boshgarish va korporativ javobgarlikning ahamiyati tahlil gilinadi, global
holatlardan foydalanib, O'zbekiston uchun muhim saboglarni aniglaydi. Tadgigotda ESG nazoratining zaifligi ganday qilib
tartibga solish, moliyaviy va obro'ga salbiy ta'sir ko'rsatishi mumkinligi o'rganiladi, bunda Volkswagen Dieselgate mojarosi
asosiy misol sifatida keltirilgan. Ushbu mavzu O'zbekistonning global kapital bozorlariga tobora integratsiyalashib
borayotgani va ESG tizimlarini gabul gilayotgani hisobga olinsa, dolzarbdir. Metodologiya xalgaro eng yaxshi amaliyotlar,
tartibga solish standartlari va giyosiy holatlar tahliliga asoslangan. Tadqgigot natijalari shuni ko'rsatadiki, samarali ESG
boshgaruv mexanizmlari, xususan, mustaqil tekshirish va kuchli korporativ madaniyat xavflarni sezilarli darajada
kamaytiradi. Muallif ESG boshqaruvini mustahkamlash investorlar ishonchini va uzoq muddatli ragobatbardoshlikni
mustahkamlash uchun juda muhim degan xulosaga keladi. Yangilik global ESG risklarining muvaffaqiyatsizligini
O'zbekistonning institutsional konteksti bilan bog'lash va shunga o'xshash zaifliklarning oldini olish mexanizmlarini bayon
qgilishda yotadi.

Kalit so'zlar: ESG risklari, korporativ javobgarlik, boshgaruv yaxlitligi, shaffoflik, bargarorlik to'g'risida hisobot berish,
tartibga solishga rioya qilish, firibgarlikning oldini olish, korporativ madaniyat, rivojlanayotgan bozorlar.

AHHOTaLMs: B AaHHOM cTaTbe aHanuanpyeTcst BaXKHOCTb yrpaBneHus puckamu ESG 1 kopnopaTMBHOM OTBETCTBEHHOCTH,
onupasicb Ha MeXZyHapoZHble MpUMepbl ANs BbISBIEHWS YPOKOB, aKTyarbHbIX Ans YabekucTaHa. B vccnenosaHum
paccMmaTtpuBaeTcs, kak crnabbiii Haa3op 3a ESG MoXeT reHepupoBaTh perynsitopHble, (MHAHCOBLIE M PeNnyTaLOHHbIE
pUCKW, Ha NMpuMepe ckaHdana c ausenbreitom Volkswagen. 9Ta Tema akTyarnbHa, YYMTbiBasi pacTyLUylo MHTErpaLuio
Y36ekncTaHa B MUPOBbLIE PbIHKMA KanuTana v BHedpeHue MM npuHuunoB ESG. Metogonorusi ocHoBaHa Ha o63ope
NepeafoBoOro MeXxayHapoAaHOro OnbiTa, HOPMATMBHBLIX CTaHAAPTOB M CPABHUTENBHOM aHanu3e. PesynbsraTbl NokasbiBatoT,
4YTO 3(PPEKTUBHBIE MEXAHU3MbI KOHTPONs ESG, B 4acTHOCTW, HeE3aBUCHMMAas BEPUGMKaLMS U CUNbHasi KoprniopaTuBHas
KynbTypa, 3HauMTeNIbHO CHUXKAKT PUCKU. ABTOP MPUXOAWUT K BbIBOAY, YTO MOCTPOEHME HaOeXHOro ynpasneHus ESG
MMEET peLuatoLLee 3Ha4YeHne s YKpenneHns JoBepUsi UHBECTOPOB M AONTOCPOYHON KOHKYPEHTOCNOCOGHOCTU. HoBU3Ha
3aKslo4YaeTcs B yBA3Ke noGanbHbiX HapylieHuin ESG-pUcKOB C MHCTUTYLIMOHAlIbHBIM KOHTEKCTOM Y3GekucTaHa U
pa3paboTke MexaHW3MOB NPEAOTBPALLEHNS aHANOMMYHbIX YSI3BUMOCTE.

KntoueBble crioBa: puckn ESG, koprnopaTuMBHasi OTBETCTBEHHOCTb, AOOPOCOBECTHOCTb YMpaBreHUsl, NPO3PavyHOCTb,
OTYETHOCTb B 00MacTM YCTOMYMBOIO pasBUTUSA, CoONioAeHWe HopMaTuMBHbLIX TpeboBaHui, npenoTBpalleHne
MOLLEHHNYECTBA, KOpropaTuBHas KynbTypa, pa3B1MBaloLLNECs PbIHKU.
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INTRODUCTION

The growing importance of Environmental, Social and Governance (ESG) principles in global financial
and corporate environments has elevated expectations for transparency, accountability, and responsible
business conduct. For Uzbekistan—currently implementing large-scale economic modernisation, expanding
its presence in international capital markets, and adopting new sustainability standards—the issue of ESG
risk management is becoming increasingly relevant. International experience illustrates that insufficient ESG
oversight, gaps between reported and actual performance, and the absence of robust control mechanisms can
lead to significant regulatory, financial, and reputational consequences. These risks are particularly salient for
emerging economies seeking to attract investment, strengthen governance, and build trust with global markets.
Therefore, analysing ESG risks and identifying effective mechanisms for corporate accountability represents a
timely and important direction of research.

The object of the research is the corporate sector of Uzbekistan, including firms engaged in sustainability
reporting, international market transactions, and institutional transformation.

The subject of the research is the system of ESG risks, corporate accountability mechanisms, and factors
influencing the effectiveness of ESG governance within firms.

The aim of the study is to examine global ESG risk management practices, analyse high-profile failures
such as the Volkswagen Dieselgate case, and assess their implications for strengthening ESG governance and
transparency in Uzbekistan.

The research tasks include:

1. Substantiating the relevance of ESG risk management in the context of global sustainability trends and
Uzbekistan’s economic reforms.

2. Analysing international cases of ESG governance failures and identifying key risk factors.

3. Exploring the role of corporate culture, control mechanisms, and independent verification in preventing
ESG violations.

4. Assessing the applicability of global ESG lessons for Uzbekistan’s corporate governance environment.

5. Developing recommendations for enhancing ESG accountability, transparency, and risk mitigation
practices in Uzbek companies.

LITERATURE REVIEW

Over the past two decades, international literature on Environmental, Social and Governance (ESG) has
expanded from a narrow focus on ethical investing to a broader examination of how ESG integration reshapes
corporate strategy, risk management, and accountability. Multilateral institutions such as the World Bank and
the European Bank for Reconstruction and Development (EBRD) emphasise that ESG integration is becoming
a prerequisite for access to global capital and sustainable finance in emerging markets [2], [9]. Their reports
show that investors increasingly assess not only financial indicators but also the robustness of corporate
governance, environmental performance, and social responsibility when allocating capital.

A substantial strand of the literature focuses on regulatory frameworks and reporting standards. The
European Commission’s work on corporate sustainability reporting highlights the transition from voluntary
disclosure to mandatory, standardised ESG reporting in the EU, with stricter requirements on assurance
and comparability of data [3]. The Global Reporting Initiative (GRI) has developed widely used sustainability
reporting standards that provide a structured framework for disclosing ESG performance [5]. UNEP and other
international organisations likewise underline the need for integrated environmental governance and clearer
accountability mechanisms to ensure that ESG commitments are translated into concrete actions rather than
remaining declarative [8].

Another important body of work examines ESG risks, corporate misconduct, and business and human
rights. Sullivan (2018) and related scholarship stress that ESG failures often reflect deeper governance
deficiencies, weak internal controls, and inadequate board oversight [7]. Case-based analyses of major
corporate scandals demonstrate how gaps between declared sustainability ambitions and actual practices can
produce severe legal, financial, and reputational consequences. Media investigations and analytical pieces
by outlets such as the Financial Times and Reuters on the Volkswagen “Dieselgate” scandal illustrate how
manipulation of environmental indicators, combined with ineffective external verification, can trigger regulatory
sanctions, massive fines, and long-term loss of stakeholder trust [4], [6].

From a theoretical standpoint, the literature on fraud and unethical behaviour in organisations provides
useful tools for understanding ESG-related violations. Cressey’s classic Fraud Triangle, which identifies
motivation, opportunity, and rationalisation as key drivers of fraudulent behaviour, has been widely applied to
analyse corporate misconduct and control failures [1]. This framework is particularly relevant to ESG because it
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highlights how market pressure, weak oversight, and cultural rationalisation can jointly create conditions under
which firms misrepresent their sustainability performance.

With respect to emerging markets and developing economies, reports by EBRD and the World Bank note
that ESG integration faces specific challenges: limited institutional capacity, fragmented regulation, and a lack
of reliable data [2], [9]. At the same time, these studies emphasise that countries that successfully strengthen
ESG governance can improve their investment climate, reduce long-term risks, and enhance competitiveness
in global value chains. In the context of Central Asia, including Uzbekistan, existing publications and policy
papers discuss issues such as green finance, sustainable development goals, and corporate governance
reform. However, systematic academic analysis of ESG risk management, control mechanisms, and corporate
accountability remains scarce.

Thus, the available literature shows that (i) ESG has become central to corporate strategy and access to
capital; (ii) global standards and regulations are moving towards stricter, audited ESG reporting; (iii) high-profile
scandals like Dieselgate reveal the consequences of weak ESG control; and (iv) emerging markets face both
heightened expectations and institutional constraints. The distinctive contribution of this article lies in bringing
these strands together to (a) analyse ESG risks through the lens of fraud and governance theory, (b) use the
Dieselgate case to illustrate how ESG failures materialise in practice, and (c) derive concrete lessons and
implications for strengthening ESG accountability and risk management in Uzbekistan’s reforming corporate
sector.

RESEARCH METHODOLOGY

The methodology of this study is based on a structured qualitative analysis designed to identify global
ESG risk management practices and assess their relevance for Uzbekistan. The research relies primarily on a
comparative analytical approach, examining international cases of ESG governance failures—most notably the
Volkswagen Dieselgate scandal—and comparing them with established principles of corporate accountability
and fraud prevention.

First, a systematic review of international regulatory documents, sustainability reporting standards, and
policy papers (including those of the European Commission, GRI, UNEP, EBRD, and the World Bank) was
conducted to evaluate global expectations regarding ESG transparency, disclosure, and assurance. This
allowed for an assessment of the institutional conditions necessary to ensure effective ESG implementation.

Second, the study applies case study analysis as a methodological tool. The Dieselgate scandal is
examined through Donald Cressey’s Fraud Triangle framework, enabling a structured understanding of the
behavioural, organisational, and governance factors that contribute to ESG violations. This theoretical lens
makes it possible to identify the roles of motivation, opportunity, and rationalisation in corporate misconduct.

Third, by comparing international experiences with domestic reforms in governance, privatisation, and
sustainability reporting, the research derives contextually relevant lessons for Uzbekistan.

Through this methodological combination—systematic literature review, case study analysis, and
comparative assessment—the study identifies key ESG risks, highlights the mechanisms required to prevent
them, and formulates recommendations for strengthening ESG accountability in Uzbekistan’s corporate sector.

ANALYSIS AND RESULTS

This section presents a structured analysis of global ESG practices, governance failures, and their
implications for Uzbekistan’s corporate sector. The findings are derived from a triangulation of sources—
including regulatory frameworks, sustainability standards, institutional reports, and documented corporate
misconduct—allowing for a rigorous assessment of ESG risks and accountability mechanisms.

Analysis of leading international frameworks, such as the EU Corporate Sustainability Reporting Directive
(CSRD), the Global Reporting Initiative (GRI), and UNEP governance guidelines, reveals a decisive global
transition from voluntary, narrative-based ESG disclosure toward mandatory, standardised, and independently
assured reporting. Jurisdictions with mature ESG regimes demonstrate measurably lower discrepancies
between declared sustainability commitments and actual performance, underscoring the critical role of external
assurance.

For Uzbekistan—where ESG reporting practices are nascent and vary widely across sectors—this global
shift highlights the structural need to strengthen regulatory oversight, develop assurance markets, and establish
sector-specific reporting guidelines to ensure credibility and comparability.

The Volkswagen Dieselgate scandal serves as a paradigmatic case illustrating the systemic risks that
emerge when ESG commitments are not supported by robust governance and control systems. A structured
analysis using Cressey’s Fraud Triangle identifies three interconnected drivers of misconduct:
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Motivation: intense competitive pressures and the commercial imperative to signal superior
environmental performance;

Opportunity: insufficient external verification, fragmented regulatory oversight, and exploitation of
technical loopholes;

Rationalisation: organisational narratives that framed ESG manipulation as a necessary response to
market expectations.

The Dieselgate case demonstrates that even highly resourced firms with strong public ESG reputations are
vulnerable to deep-seated governance failures when accountability mechanisms are weak or absent.

Comparative analysis of ESG implementation across emerging markets indicates that institutional maturity,
regulatory coherence, and data reliability are the primary determinants of ESG effectiveness. Reports by
the World Bank and EBRD show that countries with underdeveloped monitoring systems experience higher
exposure to ESG-washing, inconsistent reporting quality, and elevated investment risk premiums.

For Uzbekistan, where sustainability reporting is expanding faster than the systems designed to govern
it, these findings suggest a substantial risk of misalignment between public ESG ambitions and operational
realities—particularly among firms undergoing privatisation or rapid restructuring.

The study identifies several systemic challenges within Uzbekistan’s evolving corporate governance
landscape:

Insufficient external assurance of reported ESG indicators, resulting in varying reliability.

Lack of harmonised reporting standards and inconsistent methodological approaches across sectors.

Weak integration of ESG considerations into internal audit, risk management, and board oversight
structures.

Underdeveloped supply chain due-diligence practices, creating vulnerabilities in environmental and
social compliance.

Limited human capital and specialised ESG expertise, constraining effective implementation.

These findings indicate that Uzbekistan faces similar structural vulnerabilities to those observed in global
ESG failures, particularly in contexts where market expansion outpaces governance reform.

Evidence from the analysis demonstrates that firms that adopt transparent disclosure practices,
institutionalise ESG responsibilities within governance structures, and invest in organisational competencies
exhibit stronger resilience to market shocks, greater investor confidence, and improved long-term performance.
This underscores that ESG is not merely a reporting requirement but a strategic instrument for enhancing value
creation, mitigating legal and reputational risks, and strengthening competitiveness in global markets.

DISCUSSION AND RECOMMENDATIONS

The analysis undertaken in this study demonstrates that the credibility and effectiveness of ESG integration
depend fundamentally on the strength of corporate governance systems, the reliability of disclosure practices,
and the existence of meaningful oversight mechanisms. Global experience, including the Volkswagen
Dieselgate case, reveals that ambitious ESG commitments—when unsupported by rigorous verification—can
create significant legal, financial, and reputational vulnerabilities. These lessons carry particular relevance for
Uzbekistan, where ESG adoption is accelerating in parallel with the country’s transition toward greater market
openness, privatisation, and integration into international capital markets.

The evidence indicates that ESG cannot function as a symbolic exercise. Its strategic value emerges
only when sustainability principles are embedded within governance structures, internal controls, and risk-
management systems. In jurisdictions with robust assurance frameworks, ESG serves as a mechanism for
enhancing transparency, strengthening investor confidence, and reducing long-term risks.

To mitigate these risks and to strengthen corporate accountability, Uzbekistan will need to adopt a more
systematised and institutionally coherent approach to ESG. A first priority is the development of a unified
national ESG reporting framework aligned with leading global standards such as GRI and CSRD. This should
be accompanied by the creation of an independent assurance ecosystem capable of verifying the accuracy
and reliability of ESG disclosures. Strengthening the corporate governance architecture is equally essential.
Boards, audit committees, and internal control units must take on explicit responsibility for overseeing ESG-
related risks, incorporating sustainability metrics into broader risk-management strategies, and ensuring that
ethical behaviour is reinforced through internal culture and compliance systems.

Another critical dimension is the development of human capital. Effective ESG implementation requires
specialised competencies that are still emerging in Uzbekistan’s corporate sector. Investments in training
for managers, auditors, and sustainability officers, as well as partnerships with academic and international
institutions, will be key to developing a skilled workforce capable of supporting ESG reforms. Strengthening
supply-chain accountability is also increasingly important as firms expand their operations and partnerships.
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Global practice shows that ESG risks often originate not within the company itself, but across its value chain.
Uzbekistan’s firms will need to adopt more systematic approaches to supplier assessment, due diligence, and
environmental and social monitoring.

Finally, the successful institutionalisation of ESG requires alignment between corporate practices and
national reform agendas. Integrating ESG principles into privatisation programmes, investment promotion
strategies, and corporate governance reforms will enable Uzbekistan to present itself as a credible, responsible,
and forward-looking investment destination. Engaging with international financial institutions, harmonising
standards with global expectations, and supporting the development of green finance instruments will further
strengthen the country’s position.

Taken together, the study concludes that Uzbekistan’s long-term competitiveness and attractiveness to
global investors will increasingly depend on the establishment of a transparent, accountable, and professionally
governed ESG ecosystem. By strengthening reporting systems, enhancing governance structures, building
institutional capacity, and reinforcing ethical corporate culture, Uzbekistan can not only prevent ESG-related
risks but also unlock substantial economic and reputational benefits. ESG should therefore be viewed not
merely as a regulatory requirement, but as a strategic foundation for sustainable development and corporate
excellence.
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