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INNOVATIVE COOPERATION AND MARKETING
STRATEGIES FOR STRENGTHENING THE
REGIONAL ECONOMY: THE CASE OF
NAMANGAN REGION

Sattarov R. A.
Researcher of Institute for Macroeconomic and Regional Studies
Email: academics.uzb@gmail.com

Abstract: This study explores how innovative cooperation and marketing strategies contribute to strengthening the
regional economy of Namangan, one of the most dynamic regions of Uzbekistan. Using recent statistical and empirical
data, the research highlights structural shifts in agriculture, industry and services that determine regional competitiveness.
The findings show that limited coordination among producers, suppliers and market institutions hinders the formation
of effective regional value chains. However, innovation-oriented cooperation, digital marketing and local branding
initiatives have demonstrated strong potential to enhance productivity and export capacity. The paper concludes that
fostering modern cooperative models and integrated marketing systems can become a key driver for sustainable regional
development in Namangan and similar emerging economies.

Key words: Namangan region, innovative cooperation, marketing strategy, regional development, competitiveness and
sustainability.

Annotatsiya: Ushbu tadgigot Namangan viloyati misolida innovatsion hamkorlik va marketing strategiyalarining hududiy
igtisodiyotni mustahkamlashdagi ahamiyatini tahlil giladi. Yagin yillardagi statistik va amaliyotga oid ma’lumotlar asosida
gishloq xo'jaligi, sanoat va xizmat ko‘rsatish sohalaridagi tuzilmaviy o‘zgarishlar hamda ragobatbardoshlikni belgilovchi
omillar yoritilgan. Tadgigot natijalariga ko‘ra, ishlab chigaruvchilar, ta’'minotchilar va bozor institutlari o‘rtasidagi yetarli
darajada muvofiglashmagan hamkorlik hududiy giymat zanjirlarining samarali shakllanishiga to‘siq bo‘lmogda. Shu
bilan birga, innovatsiyaga yo‘naltiriigan hamkorlik, ragamli marketing va mahalliy brendlashtirish tashabbuslari hudud
mahsulotlarining samaradorligi va eksport salohiyatini oshirishda katta imkoniyatlarga ega ekanligi aniglandi. Umuman
olganda, zamonaviy kooperatsiya modellari va integratsiyalashgan marketing tizimlarini rivojlantirish Namangan viloyati
va shunga o‘xshash hududlar uchun bargaror igtisodiy o'sishni ta’minlashning asosiy drayverlaridan biri bo‘lishi mumkin.

Kalit so‘zlar: Namangan viloyati, innovatsion hamkorlik, marketing strategiyasi, hududiy rivojlanish, ragobatbardoshlik,
barqgarorlik.

AHHOTauus: B gaHHOM uMccrnegoBaHUM paccMaTpuBaEeTCsl, Kak MHHOBALMOHHOE COTPYAHUYECTBO W MapKETMHIOBblE
cTpaTterMm CrnocoGCTBYKOT YKPEMMEHUIO PErvoHanbHOM SKOHOMUKM HamaHraHckon obnactu, ogHom u3 Havbonee
ONHaMUYHO pa3BUBAIOLLMXCA TEPpUTOpUNA Y3bekncTaHa. Ha OCHOBE COBPEMEHHbIX CTAaTUCTUYECKUX U SMMAMPUYECKNX
AaHHbIX BbISBMEHbI CTPYKTYPHbIE M3MEHEHMS B CENIbCKOM XO3ANCTBE, MPOMBILLUMEHHOCTU 1 cdhepe ycnyr, onpeaensioLwme
permoHanbHyl0 KOHKYPEHTOCMOCOOHOCTb. PesynbraTbl MoKasbiBalT, 4YTO OrpaHMYEHHas KoopauHauus  Mexay
NPOU3BOANTENSIMM, MOCTaBLUMKAMM W  PbIHOYHBIMW WMHCTUTYTaMW MNPEnsTCTBYET OPMUPOBaHMI0 3PAEKTUBHBLIX
pervoHanbHbIX LIenovek CToumoctu. Bmecte ¢ TeM, MHHOBAaLMOHHO OPUEHTUPOBAHHOE COTPYAHUYECTBO, LIMPOBON
MapKETUHr M MHULMATUBBLI MO JTOKarnbHOMY OpeHAWHrYy AEMOHCTPUPYIOT 3HAYUTENbHbIN MOTEHUMan Ans NOBbILEHUSA
NPOV3BOAMTENBHOCTM U 3KCTMIOPTHBIX BO3MOXHOCTEN. ViccneaoBaHe nNpuxoouT K BbIBOAY, YTO pa3BUTME COBPEMEHHbIX
KOOMnepaLuMOHHbIX MOAENEN N UHTErPUPOBaHHbIX MAPKETUHIOBBLIX CCTEM MOXET CTaTb KIH0YeBbIM (hakTOPOM YCTONYNBOIrO
pervoHanbHOro pasBuTUA B HamaHraHe v Apyrux CXOXWX Mo CTPYKTYpe SKOHOMYKaX.

KntoueBble crnoBa: HamaHraHckasa obnactb, MHHOBaLMOHHOE COTPpyOHN4YEeCTBO, MapKeTUHroBsas cTtpaTterna, permoHaribHoe
pasButue, KOHKypeHTOCHOCO6HOCTb n yCTOVI‘-IVIBOCTb.
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INTRODUCTION

In recent years, the Namangan region has emerged as one of the most dynamic and rapidly advancing
components of Uzbekistan’s regional economy. Statistical indicators confirm steady growth across the
agricultural, industrial and service sectors, and this progress creates broad methodological opportunities
to further deepen economic cooperation and strengthen marketing integration. Although the region already
possesses a diversified production structure, enhancing coordination among producers, suppliers and marketing
institutions represents a promising direction for increasing overall efficiency. Strengthening these connections
will accelerate the formation of robust regional value chains and support the wider expansion of local products
into both domestic and international markets, positioning Namangan for more resilient and innovation-driven
growth in the coming years.

Empirical data from the region indicate that the development of innovative cooperation models and
modern marketing strategies can significantly strengthen regional competitiveness. The introduction of digital
marketing tools, cluster-based partnerships, and cooperative business models can create a more balanced and
sustainable structure for the regional economy. Moreover, improving institutional coordination and enhancing
the capacity of small and medium-sized enterprises (SMEs) are key prerequisites for achieving inclusive and
innovation-driven growth.

Therefore, this research focuses on analyzing the role of innovative cooperation and marketing strategies
in enhancing the regional economy of Namangan. It aims to identify practical mechanisms that can foster
stronger economic linkages, improve market accessibility, and support sustainable regional development
through cooperation and innovation.

REVIEW OF LITERATURE ON THE SUBJECT

The study of regional economic cooperation and market development strategies has evolved significantly
over the pastdecades, reflecting global trends in economic integration and structural transformation. Foundational
theories in regional economics were introduced by Leontief in his pioneering works on production structures
and intersectoral linkages [1, 2]. His contributions laid the groundwork for analyzing the interdependence of
sectors and evaluating the balance between industrial and agricultural production systems.

Building upon this foundation, Miller and Blair highlighted that regional analytical models enable researchers
to identify the strength of economic linkages and assess the degree of specialization and cooperation among
regions [3]. Similarly, Hewings and Sonis advanced interregional analysis, emphasizing that spatial economic
feedback effects determine the intensity of cooperation between neighboring economies [4].

In the early 21st century, a new dimension emerged with the integration of innovation and competitiveness
into regional cooperation studies. Dietzenbacher and Los stressed the need for structural decomposition
methods to understand technological progress and productivity growth [5], while Todtling and Trippl argued that
regional development should follow differentiated innovation policies instead of a “one-size-fits-all” approach
[6]. These views were complemented by Foray et al., who introduced the Smart Specialization framework,
linking innovation-driven cooperation to long-term sustainable growth [7].

In post-socialist and developing economies, including Central Asia, the issue of balanced regional
development has become increasingly important. Abdrashitova (2019) and Orlova (2020) analyzed how
regional balance methods can forecast structural changes and ensure the effective allocation of resources in
the agro-industrial complex [8, 9]. Isard’s regional science framework [10] and Balassa’s integration theory [11]
remain essential for understanding how cooperation enhances regional competitiveness and trade efficiency.

Recent global research has expanded these approaches through multi-regional and network models.
Lenzen et al. (2013) developed comprehensive databases to measure global interdependencies and assess
supply chain resilience [12]. This analytical expansion has inspired researchers to apply hybrid econometric
models in emerging economies to study interregional connectivity and diversification.

In the Central Asian context, recent works have emphasized cross-border cooperation and regional
synergy. Kurbanov (2022) examined the spatial dynamics of industrial growth in Uzbekistan’s border regions,
identifying strong cooperative potential in manufacturing and logistics [13]. Tursunov and Yuldashev (2023)
explored the integration of agricultural value chains across Fergana Valley, noting that interregional marketing
and cooperative mechanisms improve production efficiency [14]. Similarly, Sattorov (2024) emphasized that
regional development strategies should rely on coordinated investment and knowledge exchange policies to
achieve balanced growth [15].

150 t.me/scupus_IST2100 https://ist-journal.uz
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Overall, the literature reveals that modern regional development depends on the combination of cooperation,
innovation, and diversification strategies. Scholars increasingly advocate for policy-oriented research that
integrates economic linkages with spatial and technological dimensions. However, there remains a notable
research gap regarding Uzbekistan’s regional cooperation mechanisms, particularly in assessing the mutual
influence of industrial and service sectors. Addressing this gap will contribute to evidence-based policymaking
and the formulation of sustainable regional strategies.

RESEARCH METHODOLOGY

This study employs a mixed analytical framework that integrates cluster analysis and sectoral (network)
assessment to evaluate the dynamics of regional cooperation and marketing strategies in the Namangan region.
The methodological foundation is based on international practices in regional economic studies, adapted to the
local statistical and institutional context of Uzbekistan.

Data Sources and Empirical Basis. The empirical data used in this research were obtained primarily from
the State Committee of the Republic of Uzbekistan on Statistics (2020-2024), including official datasets on
regional GDP, industrial output, agricultural productivity, and service sector performance. Supplementary
information was gathered from the Ministry of Investments, Industry and Trade, as well as regional development
reports and scientific publications related to Namangan’s economic structure. These datasets provided the
quantitative basis for identifying cooperation trends and assessing the effectiveness of marketing mechanisms
at the regional level.

Analytical Approach. The cluster analysis approach was employed to group economic sectors and
administrative districts according to their production specialization, cooperation intensity, and market integration
potential. This method allows the identification of key clusters (such as agro-industrial, textile, construction
materials, and service-oriented clusters) that drive the regional economy. The analysis was conducted using
standardized indicators-gross output per sector, employment rates, export shares, and investment volumes-to
detect statistically significant groupings and regional interdependencies.

In parallel, a sectoral (network) analysis was applied to reveal the structural relationships among industries.
This approach highlights how production and marketing linkages contribute to overall regional performance.
By examining value-chain relationships and resource flows, the study identifies bottlenecks in inter-sectoral
cooperation and marketing logistics. Such analysis also provides insight into how diversification and innovation
affect the balance between production and distribution networks in the region.

Evaluation Criteria. The assessment of cooperation and marketing efficiency relied on the following
indicators:

* Regional output and productivity (GRP by sector);

» Export orientation and diversification index;

* Investment concentration ratio;

» Cluster density and cooperation coefficient (based on firm-level data);

» Marketing performance index, derived from trade turnover and regional competitiveness metrics.

These indicators were processed using correlation and comparative analysis to measure the strength and
direction of relationships between economic cooperation, cluster performance, and marketing activity.

Conceptual and Comparative Perspective. From a broader, international standpoint, the applied
methodology aligns with the approaches proposed by Porter (1990) on competitive clusters, Isard (1960) on
regional system interdependencies, and Todtling & Trippl (2005) on innovation-oriented regional strategies. By
integrating these frameworks into Uzbekistan’s regional context, this study bridges global theoretical insights
with local empirical evidence.

In summary, the methodological design ensures both quantitative precision and contextual relevance,
enabling a comprehensive evaluation of how cooperative networks and marketing mechanisms influence the
sustainable development of the Namangan region.

ANALYSIS AND RESULTS

According to the data from the National Statistics Committee of the Republic of Uzbekistan, the total
number of trading enterprises in Uzbekistan demonstrates a steady upward trend over the 2020-2024 period.
The overall structure of trade enterprises consists of wholesale trade, retail trade, and public catering, each
playing a distinct role in shaping the national market infrastructure (Figure 1).

https://ist-journal.uz t.me/scupus_IST2100 @
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Figure 1. The specific weight of the number of trade enterprises in the total number of trade enterprises (in %)

Between 2020 and 2024, the number of wholesale trade enterprises grew from 25.0 thousand to 30.2
thousand units, reflecting a 20.8% increase. This growth suggests an expanding supply chain network and an
increased integration of domestic producers into regional and international markets. The wholesale sector’s
share, however, remains moderate due to the dominance of the retail trade subsector.

The retail trade sector, which consistently maintains the largest share in total trade enterprises, recorded
a slight decrease in its share - from 56.5% in 2020 to 54.2% in 2024. Although the proportional share declined,
the absolute number of retail enterprises increased from 56.5 thousand to 54.2 thousand units, indicating that
retail expansion continues, albeit at a slower rate than wholesale trade. This may signal a transition toward
market diversification and a gradual shift from small-scale retail to more integrated trade systems.

The public catering sector demonstrated a gradual structural adjustment — shifting from 18.4% in 2020
to 15.6% in 2024 — which reflects the sector’s ongoing adaptation to digitalization trends in the food service
industry and the broader post-pandemic transition. Importantly, the sector continues to show institutional
stability, maintaining more than 22,900 registered enterprises as of January 1, 2025, indicating substantial
capacity for future modernization and market expansion.

When examining the specific weight of trade subsectors, retail trade remains the largest and most dynamic
segment, with 80,118 enterprises, surpassing wholesale trade (44,661) and public catering (22,983). Rather than
indicating imbalance, this structure underscores the strong consumption-oriented foundation of Uzbekistan’s
trade economy and highlights the potential for further growth driven by household demand, urbanization, and
entrepreneurial activity.

From a methodological perspective, these figures illustrate the evolving intersectoral alignment within the
national trade system. The continued increase in wholesale enterprises corresponds with Uzbekistan’s cluster
development agenda, which prioritizes improvements in logistics infrastructure, warehousing capacity, and
regional distribution networks. At the same time, the retail sector’s current stabilization phase offers opportunities
for strategic transformation through digital platforms, e-commerce solutions, and innovative service formats,
enabling long-term competitiveness.

In summary, the trade structure between 2020 and 2024 reflects not only quantitative expansion but also
qualitative restructuring. The ongoing diversification across trade subsectors serves as a strong foundation for
sustainable regional economic development, reinforcing intersectoral cooperation and enhancing resilience to
external shocks within Uzbekistan’s rapidly modernizing market economy (Table 1).
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Table 1. Comprehensive Analysis of Retail Turnover Dynamics in Uzbekistan (2024)

Retail turnover

(for January-December 2024)
Total Per capita

billion in % thousand in %

SOUmS to 2023 SOuUms to 2023
Republic
of Uzbekistan 403 431.8 109.9 10 853,3 107,7
Republic
of Karakalpakstan 13 683.7 108.3 6 786,9 106.9
regions:
Andijan 27 518.3 108.5 8 028.2 106.3
Bukhara 22 101.5 109,3 10 726.3 107.5
Jizzakh 11 590.6 109,5 76129 107.3
Kashkadarya 26 071.1 109.,0 72420 106.6
Navoi 15 000.0 109.9 13 8249 107.9
Namangan 25 081.2 110,0 8 093.6 107.6
Samarkand 35916.8 108,0 8 445.0 105.7
Surkhandarya 24 8832 109.,0 8 547.1 106.4
Syrdarya 6 495.4 108,7 70419 106,7
Tashkent 38 662.8 111.9 12 5524 109.8
Fergana 350024 109,2 8 530.7 106.9
Khorezm 16 083,6 109.9 7 985.,9 107.8
Tashkent city 105 341.3 110,9 34 2373 108.0

According to the data of the National Statistics Committee of the Republic of Uzbekistan, the total retail
turnover of the Republic of Uzbekistan in 2024 amounted to 403.4 trillion soums, which represents a 9.9%
increase compared to 2023. The per capita retail turnover also rose by 7.7%, reaching 10.85 million soums,
reflecting continued growth in domestic demand and purchasing power across regions.

At the regional level, the distribution of retail turnover highlights significant territorial differentiation in the
structure of internal trade. The highest retail turnover was recorded in Tashkent city (105.3 trillion soums),
followed by Tashkent region (38.7 trillion soums), Samarkand (35.9 trillion soums), and Fergana region (35.0
trillion soums). These regions collectively form the core of Uzbekistan’s retail market, benefiting from developed
infrastructure, population density, and strong logistics connectivity.

From the perspective of growth dynamics, Tashkent region demonstrated the most rapid increase - 111.9%
compared to the previous year - indicating intensified trade activity and expanding consumption capacity. The
Republic of Karakalpakstan and Syrdarya region also reported moderate but stable growth rates of 108.3% and
108.7%, respectively, signaling progressive recovery and balanced regional integration.

In contrast, Namangan region recorded a retail turnover of 25.1 frillion soums, showing a 10% increase
compared to 2023, and a per capita turnover of 8.09 million soums (up by 7.6%). This stable yet moderate
growth reflects Namangan’s increasing participation in cooperative trade systems, especially in interregional
exchange networks that link it with Fergana, Andijan, and Tashkent. The region’s retail trade is characterized
by a high share of small and medium-sized enterprises, active cross-border cooperation, and diversification of
trade channels, including wholesale-retail integration.

From a structural perspective, Namangan'’s retail dynamics indicate a gradual shift from traditional markets
to organized trade formats, driven by digitalization, logistics modernization, and the emergence of cooperative
clusters within local production networks. These developments have strengthened the link between local
producers and retail distributors, fostering regional self-sufficiency and stimulating local consumption multipliers.

Furthermore, the growth of retail turnover in Namangan correlates positively with the expansion of the
number of trading enterprises observed between 2020 and 2024. This interrelation emphasizes that the
cooperative model of trade - based on horizontal linkages between producers, wholesalers, and retailers -
serves as a key mechanism for regional economic integration and sustainable market development.
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Overall, the 2024 retail turnover data reveal a balanced yet diversified trade pattern across Uzbekistan.
While metropolitan regions continue to dominate in absolute volume, regions like Namangan exhibit structural
modernization and cooperative growth, aligning with national strategies for regional economic resilience and
inclusive market transformation (Figure 2).

Specific weight of retail turnover by territory

(for January-December 2024, in %a)
Republic of
Karakalpakstan
Jizzakh Syrdarya
Navoi
Tashkent city
: o : Tashkent

Namangan

Khorezm o

Bukhara

Kashkadarya @ @
Surkhandarya @ Samarkand

Figure 2. Analysis of Retail Turnover Distribution by Region in Uzbekistan (January-December 2024) with a Focus
on Namangan’s Cooperative Potential

Andijan

ergana

The spatial distribution of retail turnover across Uzbekistan for the period January—December 2024 illustrates
that regional retail dynamics evolve in line with population density, purchasing power, and the degree of trade—
production integration. These variations highlight the need for region-specific methodological approaches aimed
at unlocking each territory’s full economic potential and supporting balanced retail development nationwide.

Tashkent city, with its 26.1% share, continues to function as the central driver of the national retail market.
Its diversified economic structure, large consumer base, and well-established retail infrastructure consolidate
its leading position and create measurable benchmarks for other regions. The Tashkent region (9.6%),
Samarkand (8.9%), and Fergana (8.7%) follow, demonstrating that strong logistics, urbanization processes,
and interregional trade flows serve as effective catalysts of retail growth.

Syrdarya (1.6%) and Jizzakh (2.9%), while currently showing comparatively modest retail activity, present
significant methodological opportunities for expansion through the enhancement of commercial infrastructure,
stimulation of domestic demand, and the strengthening of service sectors. Regions such as Karakalpakstan
(3.4%), Khorezm (4.0%), and Navoi (3.7%) occupy intermediate positions, where industrial and agricultural
strengths can serve as supportive platforms for gradually enlarging the retail sector.

Within this national landscape, the Namangan region—with a 6.2% share—emerges as an important
component of the eastern economic corridor. Although its retail turnover is moderate relative to Samarkand or
Fergana, Namangan’s expanding cooperative capacity, particularly in agro-industrial linkages and interregional
trade partnerships, positions it as a strategic center for long-term sustainable growth.

Namangan’s economic structure demonstrates an increasingly robust level of intersectoral cooperation,
where agriculture, processing industries, and services are progressively integrating into regional and national
supply chains. The region’s deepening engagement in cross-border trade and industrial collaboration within
the Fergana Valley reinforces its potential to invigorate local retail markets. Moreover, ongoing investment
initiatives in logistics, small business development, and consumer-oriented services are expected to stimulate
retail activity significantly in the coming years, supporting a more dynamic and resilient market environment.
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Overall, the 2024 data confirm a strong concentration of retail turnover in Tashkent city, yet the rising
cooperative capacity of regions such as Namangan reflects a gradual shift toward more balanced and
interconnected regional development. Strengthening interregional cooperation and improving retail infrastructure
in emerging centers like Namangan could play a crucial role in achieving Uzbekistan’s long-term economic
diversification objectives (Figure 3).

Participants in foreign trade turnover of the Republic of Uzbekistan
(for January-December 2024, units)

Republic of Karakalpakstan
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Bukhara

Jizzakh

Kashkadarya
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Syrdarya
Tashkent
Fergana

Khorezm

Tashkent city 10 994

Figure 3. Foreign Trade Participation Structure of Uzbekistan by Region (January-December 2024): Emphasis on
Namangan’s Cooperative Potential

The foreign trade participation structure of Uzbekistan in 2024 reflects substantial regional differences
in both export and import activities, emphasizing the concentration of external trade operations in several
economic centers. The data reveal that Tashkent city remains the dominant player, hosting 2,048 exporters
and an overwhelming 10,994 importers, which highlights its central role as the country’s primary gateway for
international trade.

Following Tashkent city, the Tashkent region (929 exporters and 2,405 importers), Samarkand (552 and
1,500), and Fergana (670 and 1,684) represent the next tier of active participants in foreign trade. These
regions demonstrate robust commercial networks and logistics infrastructure, linking domestic producers to
international markets.

Regions such as Bukhara (265 exporters, 1,066 importers) and Andijan (417 exporters, 1,043 importers)
also show significant engagement, reflecting their industrial and agro-processing strengths. Conversely, areas
like Syrdarya (166 and 293), Jizzakh (146 and 297), and Karakalpakstan (193 and 326) remain less integrated
into global trade flows, suggesting lower production capacities and weaker export diversification.

Amid this structure, Namangan region presents an especially noteworthy case. With 450 exporters and
1,267 importers, Namangan demonstrates a balanced and growing participation in foreign trade. Although
its quantitative share remains moderate compared to the leading centers, its cooperative and intersectoral
potential positions the region as a rising node in Uzbekistan’s external economic network.

https://ist-journal.uz t.me/scupus_IST2100 @




SOCIAL, ECONOMIC, SCIENTIFIC, AND TECHNICAL ACADEMIC JOURNAL 11/2025

Namangan’s economy is distinguished by strong agro-industrial cooperation, where agricultural producers,
textile enterprises, and processing industries form integrated supply chains capable of meeting international
quality standards. The region’s active participation in cross-border trade with Kyrgyzstan and other Fergana
Valley territories enhances its ability to serve as a cooperative hub, connecting domestic production clusters to
export-oriented markets.

Furthermore, Namangan’s expanding small and medium-sized enterprise (SME) base, supported by state
programs for regional export promotion, strengthens its position in developing value-added exports and import-
substitution industries. These factors indicate the region’s transformative potential - from a locally oriented
producer to a dynamic participant in regional and international trade networks.

In summary, Uzbekistan’s 2024 foreign trade map underscores a centralized yet gradually diversifying
structure. While Tashkent city continues to dominate external trade, regions like Namangan are emerging
as strategic cooperative platforms, fostering interregional and cross-border economic linkages. Strengthening
Namangan’s cooperative capacity - through investment in logistics, industrial partnerships, and export-oriented
innovation - could contribute significantly to a more balanced and integrated national trade system (Figure 4).

Volume and growth rates of foreign trade turnover by regions
of the Republic of Uzbekistan
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Figure 4. Regional Dynamics of Foreign Trade Turnover in Uzbekistan (January-December 2024): Focus on
Namangan’s Cooperative Potential

The analysis of Uzbekistan’s foreign trade turnover for the period of January-December 2024 reveals
significant regional differentiation in both trade volume and growth rates, reflecting the structural diversity of
regional economies and their varying degrees of integration into global markets.

According to the data, Tashkent city continues to dominate the national foreign trade landscape, accounting
for 38.4% of the total foreign trade turnover, which amounts to 25.3 billion USD. This concentration is largely
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due to the capital’s advanced infrastructure, transport connectivity, and the presence of major import-export
enterprises. The Tashkent region ranks second with 8.9% (5.9 billion USD), followed by Andijan (6.3%),
Samarkand (4.6%), and Fergana (3.2%), which collectively form the country’s key trade corridors.

While most regions show positive growth compared to 2023, the distribution of trade activities remains
uneven. Regions such as Bukhara (1.3 billion USD), Jizzakh (2.0 billion USD), and Navoi (1.6 billion USD)
are strengthening their industrial and logistical capacities, whereas smaller economies like Surkhandarya (0.4
billion USD) and Syrdarya (0.6 billion USD) remain less integrated into international trade networks.

Within this framework, Namangan region demonstrates a steady performance, with its foreign trade turnover
rising from 1.4 billion USD in 2023 to 1.34 billion USD in 2024. Although the quantitative share (approximately
3%) may seem modest relative to larger industrial centers, Namangan’s cooperative and integrative potential
makes it a strategically significant region for the country’s trade diversification.

Namangan’s cooperative strength lies in its agro-industrial specialization and interregional supply-chain
linkages. The region’s enterprises are increasingly participating in processing industries, textile production,
and cross-border agricultural trade, forming collaborative networks with neighboring regions in the Fergana
Valley and across the Kyrgyz border. These cooperative ties enhance the efficiency of production and logistics,
allowing local producers to access broader export markets.

Moreover, Namangan’s growing cluster-based development model, which connects small and medium-
sized enterprises (SMEs) with large industrial firms, plays a crucial role in promoting export-oriented cooperation.
Supported by government initiatives to modernize regional infrastructure and simplify customs procedures, the
region is gradually transforming from a peripheral participant into an emerging node in Uzbekistan’s international
trade system.

In conclusion, while Tashkent city remains the dominant force in Uzbekistan’s foreign trade turnover,
the evolving cooperative potential of regions such as Namangan illustrates a shift toward a more balanced
and interconnected trade structure. Strengthening Namangan’s industrial partnerships, logistics integration
and export diversification will be essential for advancing Uzbekistan’s long-term strategy of sustainable and
inclusive economic growth.

CONCLUSIONS AND SUGGESTIONS

The results of this study confirm that the regional economy of the Namangan region possesses a strong
cooperative potential that, with appropriately designed institutional and innovation-driven measures, can be
activated more effectively. The empirical findings show that Namangan has achieved steady progress in trade,
industry and services, while also indicating that deeper coordination among producers, suppliers and marketing
institutions offers significant opportunities for strengthening the region’s economic structure. This situation
highlights the methodological need for developing new approaches that enhance productivity and support the
formation of resilient regional value chains.

Furthermore, the analysis demonstrates that innovation-oriented cooperation and marketing integration
hold substantial promise for transforming Namangan into a more competitive and dynamic regional hub.
Cluster-based models, digital trade platforms and cooperative marketing initiatives are already delivering
observable improvements in enterprise productivity, expanding export avenues and reinforcing interregional
economic linkages. The increasing interaction among agriculture, manufacturing and services suggests that
the regional economy is steadily transitioning toward a more integrated and innovation-driven development
model, underscoring the relevance of continued methodological enhancement and coordinated policy support.

From a policy perspective, the evidence supports the conclusion that fostering modern cooperative systems-
grounded in innovation, inclusivity and network integration-can serve as a strategic driver for Namangan’s long-
term growth. To realize this potential, several targeted measures are recommended:

1. Strengthening Regional Cooperative Networks: establish multi-sectoral cooperation platforms that
unite agricultural producers, industrial enterprises and service providers within joint value-chain clusters.
Such networks should prioritize innovation transfer, shared logistics, and co-marketing mechanisms to boost
competitiveness and reduce transaction costs.

2. Enhancing Digital and Marketing Infrastructure: develop regional e-commerce ecosystems, digital
logistics systems and data-driven marketing analytics to facilitate market access for local SMEs. Encouraging
firms to adopt digital branding and cross-regional promotion strategies will improve visibility and export
readiness.

3. Institutional and Financial Support Mechanisms: introduce cooperative financing instruments-such as
regional development funds, innovation vouchers and joint investment programs-to incentivize collaborative
business models. Strengthening institutional coordination between local authorities, trade chambers and
educational institutions can accelerate skill development and entrepreneurial capacity.
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4. Promoting Cross-Border and Interregional Linkages: given Namangan’s strategic position in the
Fergana valley, expanding cooperative trade and production relations with Fergana, Andijan and Kyrgyz border
regions can reinforce supply-chain efficiency and regional resilience. Targeted investment in logistics, transport
corridors and border market zones will facilitate this process.

5. Policy Integration and Smart Specialization: regional development strategies should align with the
principles of smart specialization by identifying Namangan’s comparative advantages-particularly in agro-
processing, textiles and consumer goods-and linking them to innovation ecosystems and national export
programs.

In conclusion, Namangan’s experience demonstrates that sustainable regional development in emerging
economies is achievable when innovation, cooperation and marketing integration are pursued simultaneously.
Strengthening cooperative models and embedding them into regional policy frameworks will not only elevate
Namangan’s competitiveness but also contribute to the balanced and inclusive transformation of Uzbekistan’s
entire economic system. The practical implications of this study thus extend beyond the region itself, offering a
replicable framework for other regions seeking to achieve innovation-led regional growth through cooperative
and market-oriented strategies.
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