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DIVERSIFICATION OF MAJOR INTERNATIONAL
TRANSPORT CORRIDORS IN THE INTERESTS
OF UZBEKISTAN

Mukhlisakhon Ulug’bek qizi Qo‘chqorova
Lecturer, Department of Management

International School of Finance, Technology and Science
Email: mukhlisakhon.kuchkorova@gmail.com

Abstract: This article provides a comprehensive analysis of Uzbekistan’s involvement in the international transport system
and its geostrategic significance. Due to the country's lack of direct access to seaports, it heavily relies on various transit
corridors for its foreign trade activities. In this regard, the diversification of international transport routes has become one of
Uzbekistan’s key strategic priorities. The article examines the strengths and weaknesses of existing routes and highlights
the advantages of emerging alternatives such as the China—Kyrgyzstan—Uzbekistan railway, the Trans-Caspian corridor,
and the Uzbekistan—Iran route. Particular attention is paid to political stability, economic feasibility, and the development
of transport and logistics infrastructure. The article also puts forward specific recommendations for optimizing transport
policy, enhancing private sector participation, and strengthening international cooperation.

Key words: transport corridors, diversification, logistics infrastructure, foreign trade, transit potential, geostrategic interests,
regional integration, economic security, multimodal transportation, international cooperation.

INTRODUCTION

In the 21st century, the intensification of globalization trends has compelled countries to increasingly
focus on aligning and modernizing their transport and logistics infrastructure in accordance with international
standards. Today, international transport corridors are recognized not only as key drivers of economic dynamism
but also as critical pillars of regional integration, political stability, and geostrategic security. This is especially
true for landlocked countries lacking direct access to seaports, where the diversification of transport routes
plays a vital role in enhancing the efficiency of foreign economic activities, optimizing transportation costs, and
deepening integration with global markets.

The Republic of Uzbekistan is one such country, strategically located at the heart of Central Asia and
positioned as a critical juncture in transcontinental transport flows. Historically, Uzbekistan has served as a
major transit hub along the ancient Silk Road, connecting East and West. Since gaining independence, the
country has aimed to strengthen its position in the global economic space by expanding foreign trade relations,
streamlining export-import operations, and comprehensively developing its transit potential. As a result, the
formation of advanced transport infrastructure, active integration into international transport corridors, and their
diversification have become strategic priorities of national policy.

Currently, Uzbekistan accesses external markets through four main transport vectors:

Northern route via Russia to the Baltic Sea ports;

Southern route via Afghanistan to Pakistan and the Indian Ocean;

Western route through Turkmenistan and Iran to the Middle East and European markets;

Eastern route via China to the Asia-Pacific region.

Each of these routes presents unique logistical advantages. However, certain challenges such as
geopolitical instability, limited infrastructure capacities, and high transit costs negatively affect the country’s
external economic security.

In this context, the diversification of transport corridors emerges as a strategic necessity. A diverse and
interconnected transport network not only ensures the uninterrupted movement of external cargo flows but
also contributes to sustainable national economic growth, integration of interregional logistics nodes, and
the formation of a competitive environment in the transport services market. This ultimately leads to reduced
shipping costs, improved service quality, and the adoption of innovative approaches in logistics.

This research paper aims to provide a comprehensive analysis of Uzbekistan’s position within the
international transport and communication system, examining the strengths and weaknesses of its existing
corridors, the necessity and prospects for their diversification, and conceptual recommendations for the
development of alternative, economically efficient transport route options aligned with national interests.
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LITERATURE REVIEW

In recent years, the growing role of Uzbekistan in international transport corridors and the importance of
developing a diversified, multi-vector transport system have become pressing subjects of analysis not only at
the national level but also within international academic and analytical communities. A comprehensive review of
existing scholarly sources indicates that the effective functioning of the transport and logistics system is a key
factor in expanding the country’s foreign economic relations, strengthening its transit potential, and securing a
competitive position in the global economic arena.

Reports and statistical data provided by leading international financial and specialized organizations—
such as the World Bank (2022), the Asian Development Bank (ADB, 2021), and the United Nations Economic
Commission for Europe (UNECE, 2020)—highlight the current capabilities of Uzbekistan’s transport and
logistics infrastructure, existing bottlenecks, and the development trends of promising projects. In particular,
the Trans-Caspian International Transport Route (TITR), the “China—Kyrgyzstan—Uzbekistan” railway line, and
the “Uzbekistan—Iran” multimodal route are underscored as strategically significant directions in the country’s
foreign economic activities.

Among national academic contributions, the works of researchers such as A. Qodirov (2019), S. Khamidov
(2021), and M. Tursunov (2022) focus on the priority directions of Uzbekistan’s transport policy, the economic
effectiveness of regional transit opportunities, and mechanisms for improving the logistics infrastructure. A.
Qodirov, in particular, has analyzed the role of transport route diversification in enhancing foreign economic
security, while S. Khamidov emphasized the potential of strengthening multilateral transport cooperation with
China under the “Belt and Road” initiative.

Recent academic publications have also proposed the establishment of logistics centers, the development
of ecologically sustainable (“green”) transport infrastructure, and the introduction of digitalized monitoring
mechanisms. These initiatives are aimed at creating the organizational, legal, and technical prerequisites
required to strengthen Uzbekistan’s position as a regional transport hub.

The overall literature review demonstrates that the diversification of international transport corridors is
not only crucial for ensuring economic resilience and integration into foreign markets but also for advancing
Uzbekistan’s geopolitical and geo-economic positioning. However, many of the existing studies remain within
a general strategic framework and often lack alignment with the current state of infrastructure development on
the ground. Therefore, this article aims to re-examine the topic through a new theoretical and methodological
lens, employing a complex approach to situational analysis and the formulation of specific, actionable policy
recommendations.

RESEARCH METHODOLOGY

The conceptual foundation of this study is built upon classical and contemporary theories regarding the
role of transport systems in national economic development, their significance in regional integration processes,
and their impact on geo-economic competitiveness. In particular, the study draws on theoretical perspectives
related to international logistics systems, transit-based economies, multimodal transport, and infrastructure
policy.

In the applied phase of the research, existing statistical data, government programs, and strategic policy
documents related to international transport routes passing through Uzbekistan and neighboring countries
were thoroughly analyzed. These included:

Reports from the Ministry of Transport of the Republic of Uzbekistan;

Official statistics published by the State Committee of the Republic of Uzbekistan on Statistics;

Open data sources from international institutions such as the United Nations (UN), the World Bank, the
Asian Development Bank (ADB), and the International Transport Forum (ITF);

Bilateral agreements in the field of transport cooperation with countries such as China, Russia, Iran,
Kazakhstan, Turkey, and others.

Furthermore, Uzbekistan’s transport system was compared with those of other landlocked countries—
namely Kyrgyzstan, Tajikistan, Kazakhstan, and Armenia—to identify best practices in infrastructure
development, route diversification approaches, and distinct transit policies. This comparative analysis laid the
groundwork for selecting optimal practical strategies applicable to Uzbekistan’s context.

During the research process, expert interviews were conducted with key stakeholders, including
representatives of transport organizations, customs officials, entrepreneurs engaged in export-import activities,
and regional logistics experts. These consultations enabled the development of analytical conclusions grounded
in real-world conditions. Based on these insights, a set of well-reasoned and actionable proposals for alternative
transport corridors was formulated.
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Additionally, to enhance the study’s spatial and visual dimensions, major existing transport routes,
infrastructure facilities, and prospective new corridors passing through Uzbekistan were graphically modeled
using maps. This allowed for comparative evaluation of route distance, cargo capacity, and the geographic
distribution of logistics hubs.

As a final outcome, the combination of qualitative and quantitative research methods made it possible to
develop scientifically grounded and practically applicable recommendations aimed at diversifying Uzbekistan’s
international transport corridors.

ANALYSIS AND RESULTS

Uzbekistan’s Integration into the International Transport System and the Need for Diversification: An
Analytical Approach

Following its independence, the Republic of Uzbekistan adopted a strategic policy aimed at expanding
its foreign economic relations by actively integrating into international transport systems to gain access to
global markets. In this process, the modernization of domestic transport infrastructure and its integration with
international routes became a top priority. However, in light of current global geopolitical threats, disruptions in
supply chains, economic constraints, and regional conflicts, there is an increasing need for Uzbekistan to revise
its transport policy and diversify its existing route network.

At present, Uzbekistan conducts its foreign trade through the following main international transport
corridors:

Northern Corridor (via Russia): This has historically been the primary route for freight transport. However,
international sanctions against Russia and rising political instability have significantly undermined the reliability
of this corridor.

Southern Corridor (via Iran and Pakistan): Provides access to Gulf ports, but persistent instability in
Afghanistan and Iran’s international isolation hinder its consistent utilization.

Western Route (via the Trans-Caspian Corridor to Europe): Politically promising, yet high logistical costs
limit its competitiveness.

Eastern Route (via China): Involves large-scale infrastructure projects under the “Belt and Road Initiative,”
though Uzbekistan’s participation is still in the early stages of development.

Analytical findings indicate that transitioning to a multi-vector system of transport corridors offers the
following key advantages:

Mitigating External Risks: Reduces dependence on a single route, thereby enhancing security and
continuity in freight transport.

Expanding Transit Potential: Uzbekistan’s geographic position offers the opportunity to become a central
transit hub in Central Asia.

Access to New Markets: Direct connections with Pakistan, India, Turkey, Iran, and China will enable the
diversification of export destinations.

Strengthening Regional Cooperation: Enhanced transport communications promote economic and political
cooperation with neighboring states.

Current analyses reveal several systemic challenges within Uzbekistan’s transport and logistics
infrastructure:

Portions of the railway and highway networks do not meet modern technical standards;

Logistics service infrastructure is underdeveloped, with service quality remaining low;

Customs clearance procedures are time-consuming, slowing down cargo turnover.

The elimination of these issues is outlined within the framework of the “Uzbekistan — 2030” strategic
development program, which envisions the renewal of rail networks, establishment of multimodal logistics
centers, and digitalization of customs operations.

According to the study’s findings, the following transport routes are deemed promising for Uzbekistan:

China—Kyrgyzstan—Uzbekistan Railway: Facilitates direct transport connections with East Asia;

Trans-Afghan Corridor: Provides access to the ports of Karachi and Gwadar in Pakistan via Afghanistan;

Uzbekistan—Caspian Sea—Azerbaijan—Georgia—Turkey—Europe Route: Enables faster freight delivery to
Europe.

These corridors could reduce delivery times by 30-40%, lower transportation costs, and attract foreign
investment.

Key Conclusions and Practical Recommendations

Uzbekistan must modernize its existing routes and enhance their competitiveness to strengthen its role in
the international transport system.

https://ist-journal.uz t.me/scupus_IST2100 @




SOCIAL, ECONOMIC, SCIENTIFIC, AND TECHNICAL ACADEMIC JOURNAL 01.06.2025-YEAR

Diversification of corridors ensures external economic security, reduces political risks, and opens new geo-
economic opportunities.

Upgrading domestic infrastructure and expanding modern logistics services can transform Uzbekistan into
a regional transit hub.

Developing a sustainable transport strategy and deepening international cooperation will enable the
comprehensive advancement of the country’s transport system.

Table 1. Strategic Roadmap: Diversification of Uzbekistan’s International Transport Corridors?

. Transport Volume (min | Avg. Cost (USD/ Transit Time Stability Rating
Corridor
tonsl/year) ton) (days) (1-5)

Northern Corridor (via Russia) 6.1 120 16 2
Southern Corridor (via Iran
and Pakistan) 3.2 135 21 3
Western Corridor (via Trans-
Caspian) 24 180 24 3
Eastern Corridor (via China) 5.8 110 15 4
China—Kyrgyzstan—
Uzbekistan Railway 43 100 14 4
Trans-Afghan Corridor 3.9 140 19 3
Uzbekistan—Caspian—Turkey— 27 160 20 4
Europe Route ’

The presented strategic roadmap highlights Uzbekistan’s current and prospective international transport
corridors through a comparative lens, using key performance indicators such as average annual transport
volume, cost per ton, delivery time, and route stability.

The Northern Corridor (via Russia) remains the most utilized route with the highest freight volume (6.1
million tons per year). However, despite its established infrastructure, this route’s stability rating is low (2/5) due
to ongoing geopolitical tensions and international sanctions. This significantly reduces its reliability for long-
term strategic planning.

The Southern Corridor offers access to ports in Iran and Pakistan, facilitating a direct connection to the
Indian Ocean. While its transit time and cost are less favorable (135 USD/ton, 21 days), the corridor presents
moderate stability. However, regional instability in Afghanistan limits its full potential.

The Western Corridor, which leverages the Trans-Caspian route toward Europe, shows higher costs and
the longest delivery time (180 USD/ton, 24 days). Nevertheless, it remains an important alternative due to its
role in Europe-bound logistics and its relatively neutral political alignment.

On the other hand, the Eastern Corridor via China, linked with the Belt and Road Initiative, combines
relatively lower transport costs (110 USD/ton) and shorter delivery times (15 days), alongside a higher stability
rating (4/5). It is one of the most promising routes in terms of infrastructure development and connectivity.

The proposed China—Kyrgyzstan—Uzbekistan railway and the Trans-Afghan Corridor are two emerging
routes that could significantly reshape Uzbekistan’s position in regional logistics. Both offer competitive delivery
times and cost structures, with room for improvement in terms of infrastructure and bilateral cooperation.

Finally, the Uzbekistan—Caspian—Turkey—Europe multimodal route is strategically important for direct
access to European markets. Despite moderate cargo volumes and relatively high costs, this route holds long-
term geopolitical and trade potential.

CONCLUSION AND RECOMMENDATIONS

The diversification of Uzbekistan’s international transport corridors represents a strategic set of measures
aimed at expanding the country’s transport infrastructure and unlocking new opportunities for economic growth.
This process can bring significant benefits not only to Uzbekistan’s foreign trade partners but also to other
countries across the broader Central Asian region.

Research on the diversification of Uzbekistan’s international transport routes reveals that the country’s
current corridor network is narrow in scope and highly vulnerable to external geopolitical and economic
influences. This situation limits Uzbekistan’s ability to fully realize its transit potential, slows its integration with
global markets, and leads to increased logistics costs.

1 Muallif tomonidan ishlab chigilgan
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Key Findings

A significant portion of Uzbekistan’s international transport flows pass through Russia and Kazakhstan,
exposing the country to elevated levels of geopolitical risk and dependency.

Diversification is not only vital for safeguarding external economic security but also for expanding access
to new export markets, attracting foreign direct investment, and generating additional transit revenue.

Parts of the country’s transport infrastructure require modernization, and logistics services do not yet fully
meet international competitiveness standards.

Strengthening multimodal transport systems—especially through the Trans-Caspian, Trans-Afghan,
China—Kyrgyzstan—Uzbekistan, and Southern routes—uwill accelerate Uzbekistan’s integration into the global
trade network.

Practical Recommendations

Revise the national transport strategy to prioritize diversification through 2035;

Enhance regional cooperation by activating new transport projects with countries such as China, Turkey,
Azerbaijan, Pakistan, and India;

Modernize railways and highways, and establish multimodal logistics centers;

Invest in infrastructure for cargo transportation through the Caspian Sea (ports, railways);

Implement digital customs and border control systems to streamline clearance procedures;

Develop a “Single Window” transport and logistics information system for increased transparency and
coordination;

Align national policy with China’s Belt and Road Initiative, particularly in transport integration;

Engage in joint transport and logistics projects within regional organizations such as the CIS, ECO, and
SCO;

Strengthen human capital by improving training programs for logistics and transport professionals;

Conduct annual performance assessments of transport corridors based on academic and applied research.
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